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The articles contained in this 
newsletter are for information 
purposes only and you should 
discuss them with your financial 
planner before taking any 
actions. When investing, your 
capital is at risk and the value of 
your investment can go up and 
down. You may not get back your 
full investment.

All statements concerning the 
tax treatment of products and 
their benefits are based on our 
understanding of current tax law 
and HM Revenue and Customs’ 
practice. Levels and bases of tax 
relief are subject to change.

Wealth and Tax Management 
Chartered Financial Planners is 
the trading name of Wealth and 
Tax Management Limited who 
are directly authorised by the 
Financial Conduct Authority.

Wealth and Tax Management 
Limited is a registered company in 
England Company No. 2020674.
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WEALTH & TAX CLIENT PORTAL 
AND APP IS LIVE! 

The Mobile App is currently available for:

• iOS devices via the Apple App Store

• Android devices via Google Play

Please contact us at wealth@wealthandtax.co.uk 
to get your logins generated! 

WEEKLY RADIO SHOW
Join Tony every Tuesday at 5 pm, 
Wednesday at 11 am or Friday 
at 11 am on Spectrum on Air for 
‘Money Demystified’ - the show to 

make your money grow!

If you missed any previous shows 
you can access them via the link:

https://lnkd.in/gRKB_9U

We would like to share our 
fantastic news with you! We 
have reached the SME MK 

& Buckinghamshire Business 
Awards Final 2021 in 3 

categories: Business Innovation, 
Best Customer Service and 

Service Excellence. 
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I am surprised by how often I come across successful business owners 
whose businesses have a considerable amount of money on deposit 
earning zero or near zero rates of interest. So here are seven ways to get 
surplus cash in your business bank account working hard for you.

 1. Maximise your employer pension contributions.

   The maximum pension contribution is £40,000 a year (£80,000 for a couple) and 
unused relief for the previous three tax years can be carried forward to the current 
year.

 2. Invest surplus cash in a proper investment.

   By which I do not mean a bank account.  Put money into a proper investment that 
invests in assets that will grow in value such as shares and property.

 3. Extract money from your business tax efficiently.

   In a recent article, I explained how to withdraw cash from your business very tax 
efficiently by taking income mainly as dividends and re-investing into Venture Capital 
Trusts, Enterprise Investment Schemes (EIS) and Seed EIS schemes.

 4. Buy a top competitor and/or supplier.

   Learn from the best.  This is what Amazon does.  Reduce competition and/or reduce 
the cost of suppliers.

 5. Buy your own business premises.

   This can be done with or without your pension scheme but undoubtedly it is far more 
tax efficient to use your pension scheme.  Just work out how much you pay in rent 
annually and calculate how much you have paid over the years in rent.  You may well 
find that it would have been cheaper to have bought your business premises instead.

SEVEN WAYS TO GET SURPLUS CASH 
IN YOUR BUSINESS BANK ACCOUNT 
WORKING HARD FOR YOU

BY TONY BYRNE
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 6. Invest in your business.

   Need new plant and machinery, need more research and development or new IT 
equipment?  What are you waiting for?  The best companies in the world spend the 
most on investing in their own businesses such as Google and Amazon.  Little wonder 
they lead the world.

 7. Invest in your staff.

   Your staff are your greatest asset, not your customers!  Invest in great staff, train 
them well, pay them above-average salaries and give them the top benefits, working 
conditions and employment terms and conditions.  They will then serve your customers 
really well.
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One of the biggest fears of investors is a large fall in the value of their portfolio 
shortly after investing. The technical word for this is asymmetric risk.

Asymmetrical risk-reward is the essence of investing in stocks and is also essential for those who 
want to beat the market.

Asymmetrical Risk Reward

An asymmetrical risk-reward situation can be both positive and negative. A positive one is where 
you can only lose an amount that is smaller than the potential reward.

A negative risk-reward situation is one where you can lose more than what the potential positive 
reward is.

A smart way to reduce the asymmetric risk is by drip-feeding your investment using a technique 
known as Pound Cost Averaging rather than investing all of your money upfront.

The example on the next page shows the Pound Cost Average method for two different investors 
over a volatile period.

Investor A invests £1,000 a month over the year whereas Investor B invests £12,000 in January.  
Across the year, the market falls and rises with the unit price following the same trend.

By December, Investor A has been able to take advantage of falling prices and has purchased 
over 1,000 more units and paid a lower average price than Investor B.  This leaves Investor A 
with almost £2,000 more over the one-year time frame.

Of course, if prices have kept rising instead of falling then you would have been worse off by 
using pound cost averaging because the average price paid could have been higher than if you 
had invested the full amount at the outset. 

The upside of pound cost averaging is obvious when markets fall because you are buying at 
lower average prices.  However, on average share prices rise 6 months out of every 10 months 
which means that on average you will be worse off by using pound cost averaging.  However, for 
risk-averse investors, especially those investing a large lump sum, the peace of mind afforded by 
pound cost averaging may be considered worth it on balance.

THE SMART WAY TO REDUCE 
INVESTMENT RISK

BY TONY BYRNE

Month Price Investor A Investor B

January £2.00 £1,000 £12,000

February £1.91 £1,000 -

March £1.74 £1,000 -

April £1.70 £1,000 -

May £1.65 £1,000 -

June £1.57 £1,000 -

July £1.52 £1,000 -

August £1.57 £1,000 -

September £1.61 £1,000 -

October £1.65 £1,000 -

November £1.74 £1,000 -

December £1.83 £1,000 -

Total Unit Purchased 7,077 6,000

Average Price Paid £1.71 £2.00

Final Value  £12,923 £10,956

*Past performance is not a guide to future performance.
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  Use our What I Own and Where To Find It Checklist (available on request) before you die

  Put your life insurance in trust before you die.  The claim proceeds will be paid to your loved 
ones bypassing probate

  If you have a simple estate use  a low-cost probate service or ask your executors to carry out 
probate for you

  Use a probate loan to pay the Inheritance Tax (ask us to recommend a specialist lender)

  If you want your property to be sold quickly use a guaranteed buyer service (ask us for an 
introduction)

  If you have paper share certifi cates convert them into digital certifi cates either before 
(preferably) or after your death.  The shares can then be sold much more cheaply and faster 
than in the paper form

Use these six smart ways to handle probate with your executors and you will fi nd that your 
estate will pass to your benefi ciaries much quicker and more cheaply than simply leaving it to 
chance.  This will make it much easier and less painful for your executors and benefi ciaries to 
handle probate. 

Probate is the legal process through which property is transferred after a property 
owner’s death. Generally speaking, probate calls for the gathering of all assets, 
paying off debts and distributing any remaining assets in accordance with an 
estate plan and the law.

If the deceased has a will, the executor or administrator will apply for a Grant 
of Probate. The grant is a legal document which confi rms that the executor has 
the authority to deal with the deceased person’s assets (property, money and 
belongings). This is called ‘administering the estate’.

The two main reasons to avoid probate are the time and money it can take to 
complete. The court already takes a portion of the value of the estate to cover 
probate fees, but if a probate lawyer also gets involved, you are looking at even 
more expenses, which only further cut into the heirs’ inheritance

Once probate is complete, this means that you or the solicitor have the legal right 
to administer the deceased’s estate (property, money and possessions). Once this 
is done, the personal representative of the estate can now gather the deceased’s 
assets ready to be cashed, transferred or sold.

Does everyone need to use probate? No. Many estates don’t need to go through 
this process. If there’s only jointly-owned property and money which passes to a 
spouse or civil partner when someone dies, probate will not normally be needed.

Probate will not be granted until the Inheritance Tax on the estate has been paid.

SIX SMART WAYS TO HANDLE PROBATE

Probate is the legal process of proving a last will and testament, which 
means verifying that the will is legal and the deceased person’s intentions 
are carried out. Probate also occurs when there is no will and a probate 
court must decide how to distribute the assets of the deceased’s estate to 
their loved ones.

BY TONY BYRNE

Here are six smart ways to handle probate:
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On average, retirement solutions with lower non-fee costs have a 42 percent better chance of 
generating enough money for typical retirees compared to products that just have a low relative 
price. Increases in wealth are the result of greater use of public policies to increase retirement income 
(e.g., higher Social Security benefi ts, lower tax bills), higher investment returns from more accurate 
management of an investor’s risk preferences in retirement, and other factors that reduce costly 
inaccuracies.

The typical retiree accumulated an average of 124 percent more wealth during retirement when using 
a solution with lower non-fee costs compared to solutions that just have a low relative price. Improved 
fi nancial outcomes were due to the greater relative use of public policies that can increase or protect 
income in retirement, as well as the use of more information to diversify a retiree’s fi nances to survive in 
a higher number of potential future market outcomes. 

Interestingly the fi nancial media, our regulator the Financial Conduct Authority, most investors and 
many fi nancial advisers believe that low cost passive (index tracker) funds are the best solution for 
investors.  I disagree.  The results of United Income’s large research study back my opinion.  My recent 
blog “Is there a bubble in passive funds” further expounds my theory.

https://wealthandtax.co.uk/is-there-a-bubble-in-passive-funds/

United Income carried out extensive research on the effi ciency of retirement portfolios 
which culminated in a white paper which was made publicly available in January 
2018.  Its results were very surprising to investors but totally unsurprising to fi nancial 
planners.  Let me explain why.

Retail investment management fees have fallen by more than 50% in the past 35 years which has 
been led by the trend to investing in low cost passive, or index tracker, funds.  However, the benefi ts of 
lower prices may be undermined by other, non-fee costs created from features that are oversimplifi ed 
or imprecise in investment products and wealth management services. To assess this potential, 
United Income analysed 62 different retirement solutions in the market and over 26,000 potential 
combinations of future market returns (from highly bearish to bullish).  These were their fi ndings:

Non-fee costs incurred by investors from their investment products and wealth management services 
can include higher taxes, stunted investment returns, and reduced money from public benefi ts. These 
largely hidden non-fee expenses arise from oversimplifi ed or imprecise approaches that suboptimally 
invest and disperse money for individuals, particularly in retirement.

More than 75 percent of the retirement solutions we analyzed have low relative prices, but also include 
potentially high non-fee costs created by oversimplifi cations or imprecisions. About 96 percent of 
the 62 solutions we analyzed do not strive to minimize some or all non-fee costs generated by their 
approaches, including costs created from infl ated tax bills and defl ated investment returns and public 
benefi ts.

Reducing non-fee costs generated seven times more wealth in retirement for a typical retiree compared 
to the effect of reducing investment management fees by 100 basis points (bps). Larger wealth gains 
for retirees are the result of greater tax savings from increased use of the tax code, a higher equity 
premium from more accurate management of an investor’s risk preferences, and the greater relative 
ability of these approaches to anticipate and plan for more diverse future outcomes, including health 
spending shocks that increase in likelihood during retirement.

YOU GET WHAT YOU PAY FOR
BY TONY BYRNE

continued...
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How long have you been at Wealth and Tax?

Since March 2021

What did you do before you came to Wealth and Tax?

I have worked in Financial Services since 1999 after having left University and have been in a 
variety of roles from paraplanning through to advising clients. Before joining Wealth and Tax I 
was a Financial Planner at the UK’s largest fi rm of Financial Planners where I helped clients with 
all aspects of their planning, particularly with pensions and investments.

What are your responsibilities as a Paraplanner? 

I work closely with Tony to ensure that we meet our client’s needs in a tax-effi cient manner and are 
able to add value to their holdings. My role is to generally implement the fi nancial plans we agree 
with clients and to deal with any technical aspects or queries that might arise. 

What would a typical day at work hold for you?

A typical day would start with checking and responding to emails before reviewing Tony’s meeting 
notes and following up and completing any agreed tasks. I will also spend a fair amount of time 
preparing reports for upcoming meetings. I enjoy the variety in the work and getting to know the 
clients and what their objectives are. 

INTERVIEW WITH. . .
... Jat Bubbra 

continued...

Interviewed by Cholpon

Whilst it is true that passive funds tend to outperform active funds on average according to a number 
of surveys over the years  (source: Smarter Investing by Tim Hale) there is little doubt that the best 
actively managed funds outperform passive funds.  For example, hedge funds which have the highest 
fees consistently outperform lower charging retail funds (Source: More Money Than God by Sebastian  
Mallaby).  Our own sister company, Minerva Money Management’s, CCM Intelligent Wealth Fund is up 
64.9% over the last 12 months at the time of writing*.

https://www.trustnet.com/factsheets/o/oxo8/ccm-intelligent-wealth-r-inc

It’s an actively managed global thematic equities fund which has signifi cantly outperformed its 
benchmark the IA Global sector over the last 12 months and has left major stock market passive funds 
in the shade.  Proof positive that the very best active funds outperform passive funds.

What’s more, once you take into account fees, no matter how low they are, a passive fund is 
guaranteed to always underperform its index and I do not consider even matching a stock market 
index to be particularly impressive anyway.  What passive funds have proven over the years is not that 
they have performed well but that the majority of active funds have been poorly managed.  The FCA’s 
damning reviews of the fund management industry just a few short years ago is testament to that view.

I’ve always considered that a good fi nancial planner adds huge value to clients.  Not only the United 
Income White Paper supports this view but also Vanguard’s own white paper on Adviser Alpha.

https://intl.assets.vgdynamic.info/intl/uk_pro/assets/documents/quantifying-vanguards-advisers-
alpha.pdf

This comment from United Income’s white paper I found particularly telling.

     “ Reducing non-fee costs generated seven times more wealth in retirement for a typical retiree 
compared to the effect of reducing investment management fees by 100 basis points (bps).” 

In other words, the amount of extra wealth created by reducing non-fee costs was found to be worth 
seven times compared to the reduction of 1% per annum in management fees.  That says it all and puts 
to rest the fl awed theory that saving costs produces greater returns.   The fact is that paying higher fees 
means that you hire the world’s best fund managers to get better investment returns for you.  It’s exactly 
the same as in all walks of life.  You get what you pay for.

So don’t be fooled by the fl awed logic of passive funds enthusiasts.  Instead, invest in the very best 
active funds like the CCM Intelligent Wealth Fund.

YOU GET WHAT YOU PAY FOR ...CONTINUED...
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ASK THE EXPERT. . . (CONTINUED)

Spark: How exercise will improve the 
performance of your brain by Dr John J. 
Ratey, Eric Hagerman, John Ratey 
Exercise is not only good for the body: it can transform your 
mind too. We all know that exercise is good for the body. 
But did you know that i t can transform your mind? This new 
scientific revolution will teach you how to boost brain cells, 
protect yourself against mental i l lness and dementia, and 
ensure success in exams and the workplace.

Rogue Trader tells the true story of Nick 
Leeson, a young employee of Barings Bank who 
after a successful spell working for the firm’s 
office in Indonesia is sent to Singapore as 
General Manager of the Trading Floor on the 
SIMEX exchange. The movie follows Leeson’s rise 
as he soon becomes one of Barings’ key traders.

It culminates in Leeson fraudulently trading and 
bringing down one of the city’s oldest and most 
famous banks.

READ, WATCH, USE...
Y O U R  B O O K ,  F I L M  A N D  A P P  R E C O M M E N D A T I O N S

Calm, named the 2017 iPhone app of the year by 
Apple itself, promises to help users sleep better, 
boost confidence and reduce stress and anxiety, 
all with the help of guided meditations, soothing 
music, and bedtime stories.

What do you think clients most appreciate about what you do?

Hopefully, clients will fi nd me to be a useful resource and someone that is always available 
to help with any queries they may have. 

What do you enjoy most about your job?

Looking through a client’s notes and fi nding out the story behind what they have and what 
they hope to achieve. This really helps us to personalise our advice to their needs. It’s also 
great being part of a small team as we can quickly make decisions that improve how we 
work or the client experience. 

Dealing with ineffi cient insurance companies is, unfortunately, the worst part of the role 
but thankfully with the move towards platforms, this is becoming less of an issue.  

Do you have any plans to develop your role?

I would love to meet all of our clients to get a better understanding of their goals and over 
time will be joining Tony during meetings to help develop this. 

Outside of work, what hobbies and pastimes do you enjoy?

I love being active and am currently training to tackle Ben Nevis in July but anything 
sports-related interests me. I have played football in Saturday and Sunday leagues for 
years but am hanging up the boots after a particularly nasty injury last year. Films are 
also something I enjoy and have done a little work as an extra in the past (I was in 
Disney’s recent remake of Dumbo!) so this is something I would like to do more of in the 
future.



Tel: 01908 523740     Email: wealth@wealthandtax.co.uk
17 Shirwell Crescent, Furzton Lake, Milton Keynes, MK4 1GA  www.wealthandtax.co.uk

DATES FOR YOUR DIARY

31 July: Self-assessment tax payment on account deadline

31 October: Self Assessment Tax Return fi lling deadline 
(by post)

30 September: Furlough scheme ends and the temporary 
reduction in VAT in the Hospitality and Tourism industry 

will start reverting back to pre-pandemic levels




